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GOAL 3:
The Summit Public Schools will further cultivate a love of learning and 
a collaborative culture of excellence using cutting-edge educational 
practices to carry out three initiatives in the areas of:

● Social-Emotional Learning with a focus on stress 
management and self-management (coping skills).

● Strengthening culturally-inclusive learning.
● Effectively adapting to changing pedagogical 

research and remaining current with educational 
trends.
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Elementary Professional Development:  K-2
English Language Arts (ELA)

2018-2019 2019-2020 Ongoing 

Supporting Guided 
Practice for Young 
Readers

Teacher’s College 
Phonics Pilot (Jefferson 
and Washington)

Teacher’s College 
Phonics (all elementary 
schools, K-2)

Job-embedded 
coaching and support 
(Literacy Coaches)
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Elementary Professional Development:  3-5
English Language Arts (ELA)

2018-2019 2019-2020 Ongoing 

Word Study 
(Vocabulary, Grammar, 
Word Analysis)

Word Study

Interdisciplinary/ 
Content Area Literacy 

Writing:  Conferring

Job-embedded 
coaching and support 
(Literacy Coaches)
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Elementary Professional Development:  K-5
Math

2018-2019 2019-2020 Ongoing  

Orientation to Math 
Workshop

Differentiation in Math 
Workshop

Interdisciplinary Literacy

Job-embedded 
coaching and support 
(Facilitator)
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Professional Development at LCJSMS

2018-2019 2019-2020 Ongoing 

Special Education 
Training

ESL Training

Culture and Climate: No 
Place for Hate (ADL)

Writing Rigor and 
Articulation

Interdisciplinary/ 
Content-Area Literacy

Job-embedded 
coaching and support 
(Facilitator)
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Professional Development at Summit High School
2018-2019 2019-2020 Ongoing 

Restorative Practices 

● Teacher leadership 
training

● Professional 
development 
provided by teacher 
leaders to entire 
staff

Restorative Circles

● Training on 
protocols and 
practices for 
implementation

● Advisory (volunteer 
teachers and 
counselors develop 
and reflect on 
programming)

Faculty Meetings:

● Interdisciplinary 
teams

● Collaborative 
teacher planning to 
integrate learning 
across content 
areas
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Technology Professional Development (K-12)

1:1 Chromebook Initiative (grades 3-12)

Annual Summit Technology In-Service 

Coding and Robotics (Ozobot)

Tech-Infused Teaching Practices

3-D Modeling and Printing

Digital Citizenship 

Tool and Resource Updates:  WeVideo, Pear Deck, FlipGrid, Buncee, Flocabulary

Job-embedded coaching and support (Technology Coaches)
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Instructional Leadership Professional Development

Administrators/ 
Supervisors

Coaches/Facilitators Both

Instructional Design

Brain-Based Learning

Social-Emotional 
Learning and 
Academics:  Group 
Research Projects 
(Administrative Council)

(K-5):  Collaborative 
Research (Phonics)

Vertical Articulation 
Protocols 

Self-Selected Topics 
and Research

9



Looking Ahead to 
Phase 2
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