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The Budget Process

Teachers/
Supervisors

October 31, 2018
Principals
October 31 — November
30, 2018

November 1, 2018
5:30 pm

Administration

November 14, 2018

FY - 2020

[2019-20 BUDGET CALENDAR]

Kathy L. Sarno, CPA
Assistant Business Administrator

Louis J. Pepe, RSBA
Assistant Superintendent

Responsibility

School allocations, budget forms and instructions are provided to principals Finance
and supervisors.
Schools review educational plans and use them to inform budget Schools

development.

Operations Committee meets to review budget calendar:
~ Discuss Budget Goals
» Distribution of Calendar
~ Review the Budget Process
Administrative Council: Questions attributed to the Budget
(Building Principals. Supervisors. Cabinet members. Mr. Chang and Mr.
Pepe

Board - Operations

Administration

U Starts when the Business Administrator releases the budget calendato the staff and administration
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begins onJuly 1.
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BUDGET PROCESS TIMELINE

Special Budget Meeting
Board of School Estimate

(Presentation & Discussion)

Operations Operations _
Committee . _ Committee Board of Education
Review and discussion of key & . : : ) Public Presentations,
components, goals and overall i‘ {9\” Review and discussion of key Reports and Discussion
' i ’ \ components, goals and overall - AppROVAL of TENTATIVE Budget

Impacts impacts

Education " -« _3'; . Board of Education

Public Comment Opportunity

Board of School

Board of Education )
Public Presentations, Reports and Estimate
Discussion of DRAFT Budget Public Hearing and Approval of

Final Budget



Key Issues Impacting the budget:

A Reviewing and Analyzing Staffing
Needs for Universal FDK

A Maintaining competitive Salaries

A Preparing for a Health Benefits renewal
and PERS Pension increases

A Maintaining Operational Efficiency
A Multi-year planning for sustainability of

guality program and stabilization of tax
Impact




Reviewing and Analyzing Staffing Needs for Universal FDK $1.5M estimate

Redeployment of existing

staff from reductions in 5

FTE based on enrollment
at Elementary Schools

Consideration of 5 year
equipment lease for
Technology purchase

Loss of Revenue Addition of 4 Teachers f
$736,450 $260,000
Current program cost Addition of 5 Aides

$1,031,516 $177,735




Reviewing and Analyzing Staffing Needs for Universal FDK $1.5M estimate

This will allow us to reassign existing
personnel with K-5 certification to staff
the new Kindergartensections.

These positions of approx. $400k are
already in the existing budget.

| lay A =
Review of class sizes and staff assignment to ensure efficiency and allow for better classroom collaboration
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Therefore retaining freshtalent that we | =% . \("
have already investedin and trainedin € L\ 2

district expectations, culture and
practices.

Thus reducing the initial impact of
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$1.5M to $1.1M or 1.8% on budget f :
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PREPARING OUR STUDENTS FOR THE GLOBAL I\/IARKET |

B
[ Assessment ‘ Introducing New Opportunities

t Innovative instructi




