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EXPAND ING  OPPORTUN I T I ES   FOR  A L L   STUDENTS
&  MAX IM I Z ING   EX I ST ING   SPACE

Budget



 Reviewing and Analyzing Staffing 
Needs

 Maintaining Competitive Salaries 

 Preparing for a Health Benefits Renewal 
and PERS Pension Contributions 

 Maintaining Operational Efficiency

 Multi-year planning for sustainability of 
quality program and expansion of 
existing FDK program to Universal FDK

Key impacts on the budget:



Meeting the demand for quality 
programs & expanding opportunity 

for all students at every level



How We Continue To Manage Class Size

District Policy 2312- CLASS SIZE

• The Board of Education directs that the 
number of pupils assigned to any 
one class be governed by considerations 
of instructional quality and economy of 
operation.

• A desired range for the minimum and 
maximum number of pupils that shall be 
assigned to regular classes shall be 
established by the Superintendent. 20
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What’s New and Exciting
in Instruction and Curriculum with this Budget

New Math Intervention Program in Grades K - 5 
DO THE MATH $20,000

New K - 2 Phonics Program - Teacher’ College $29,000

Math Workshop in Grades K - 5 
INDIVIDUALIZED INSTRUCTION FOR ALL STUDENTS

New Speech and Debate Course at Middle School –
EXPANDING OPPORTUNITY TO ALL 8TH GRADES 

Added a Digital Art Component to 8th grade Art class –
MEET THE RISING DEMAND OF AN EVOLVING WORLD

VR Headsets – Virtual Reality 



What’s New and Exciting
in Instruction and Curriculum with this Budget

New Course at High School: Exploring your World 
through Mathematics - $1,000                          
REAL WORLD MATH APPLICATION 

Targeted Sequencing of High School Science 
Courses - BETTER PREPARING STUDENTS       
TO SUCCEED IN LEARNING 

Summit Learning Academy- Internal Professional 
Development – DEVELOPING FROM WITHIN 
(TAPPING OUR IN-DISTRICT EDUCATIONAL 
EXPERTS AND SAVING $ IN THE PROCESS)

Design Physics



• Pilot Internship 
Program

• SHS Culinary 
Program  - New 
Kitchen/Learning 
Center

• Robotics Program 
and CAD 

drawing/engineering 
discovery – STEAM 

Initiative

• Elementary Science 
STEAM Program 
learning

Programs that are centered and focused around student experiences

Curriculum Writing 
to stay ahead of 
state requirements

Differentiated and 
designed to 
accommodate 
diverse learners

Supports 
continuation of our 
many strong 
academic programs



FDK for ALL Summit Students - Why it makes sense?

 Provides equal access to the first step in our educational program 
for our earliest learners

 Teachers have more time to get to know students and identify and 
address their learning challenges and identify strengths

 Prepares our students for the rigor of early elementary school 
programing

 We have identified existing space needed within our current 
Primary Centers

 This ‘investment’ impacts every child that comes through the 
Summit Public Schools



Our commitment to FDK over the past 5 years has 
yielded an increase of over 300%

in the number of students participating in the program.

–We have an opportunity to include ALL students –



300% Increase over five years

Follow us on

Questions?
More Information?

84%
of the total 
Kindergarten 
Population

93% 
of registered 
Kindergarten 
student for the  

2019‐2020 school 
day will be full day

All students 
transferring into 
1st grade are 

coming from a full 
day K experience



Meets the demand of the changing world

 Universal Full Day Kindergarten

 Experiential Learning Environments

 Collaborative Learning Spaces

 Increase in Digital Environment

 Academic Rigor

 Student Well-being

 Balanced Experience

 Future Ready 



Provides student success through multiple opportunities

 National Merit Scholars

 Rigorous Science Research Program

 Inclusive Special Education Program

 Highly Regarded Athletics Program

 Widely Recognized K-12 Music and Instrumental 
Programs and Drama department

 Award winning Speech & Debate Team

 Varied Clubs

 Highly Qualified Educators with diverse 
backgrounds 

'Top2'Top: Summit H.S. Boys Hockey



At the very center of student success is the Summit student experience

This is a budget that meets the demands of the future

 Proven ability to stay ahead of the curve
 A track record of accomplishments and achievements

 Constant vigilance in pursuit of excellence



Major Expenditures in DRAFT Budget ...

Adjustments to reflect custodial OT for weather events and 
school events (athletics/drama/music)

Adjustments to reflect new stipend amounts (CBA- SEA) and 
step increases

Increase based on staffing needs (aides)

Increase based on staffing needs (aides) FDK

2.8% Salary Increases
(CBA-SEA) K-12

Pension & BenefitsFICA PERS HEALTH BEFEFITS

REDUCED DUE TO BREAKAGE



Managing Healthcare Costs

Renewal History – Cigna/Aetna vs SEHBP NJDirect 10

Avg. Renewal  •Summit ‐ 4.7% vs.   9.8% ‐ SEHBP

Compounded •Summit ‐ 32.6% vs. 68.3% ‐ SEHBP

Data provided by Brown & Brown Benefit Advisors®

Savings
moving to 
Aetna

$607,000



Expense Breakdown

$45.9 M

$6.2 M

$5.6 M

$9.3 M

66.3 Classroom Instruction 9
Operational
Plant Svcs

8
Admin
Expenses

2.2
Co-Curricular 
Instruction

.5
Capital 
Outlay
Fund 12

14
Undistributed 
Expenses

Tuition
Health Svcs

Speech
Guidance

CST
Media/Lib

Improvement of 
Instruction

General
2

School

4.4

Central
1.6



Total State Aid lost over past 
decade = $10 M - $10,059,004

272,369 19,777



State Aid as a % of Total Budget

Flat or Reduced 
State Aid 
equates to a 
smaller %
of the budget

Total 
Budget

Total 
Budget

4.3% 3.2%



Discretionary vs. Non‐Discretionary Spending

• Public schools on average have              
80 – 85% of their budgets tied to 
personnel & benefits

• Further complicating districts’ ability to 
address budget priorities, the remaining 
15% of their budgets is oftentimes 
impacted and limited by state, local and 
federal mandates

15 – 20%



Applied Discretion – Moving the Needle
Checking the Market for Health Care Providers

Eliminating Outside Consultants for Energy Regulation (BAS) gas & electric

Reverse bid auction for electric – leaving consortium (savings through 
elimination of markup/fees) 

RFP for banking services  Managed Print Services

Increased Shared Services to eliminate contractor costs

Expanded purchasing consortiums and cooperatives

15 – 20%



Revenues as a whole and % breakdown

Tax Levy 
93%

$1,722,611 
Breakdown:

2018 Audit Reserved 
$1,339,434

State aid    $306,280
RECAP     $76,897

$171,571 
Includes:

Loss of FDK Tuition
($736,450)
Other LEA’s 

Special Education
($143,854)

65,668,859
2,836,084

Includes 
Extra 

Ordinary Aid 
$220,047 
and SEMI 
$48,381



Delivering quality educational programming with measurable 
results; while keeping property taxes stable and home values strong



23

2018‐2019   2019‐2020 % Change $ Change

63,579,792  64,837,224  1.978%  $ 1,257,432.32 

Tax Comparison Year over Year

“Maintaining quality programs by …         
Effectively managing resources.”

2019

$137.92 
per year



What is Banked CAP?

It is spending authority 
– the ability to  raise 
taxes in future budgets 

beyond 2%



FY 2011

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

FY2012     FY2013    FY2014    FY2015     FY2016    FY2017    FY2018    FY2019   FY2020

2,691,689

1,779,420

514,389

1,074,273

860,964

2,178,024

71,197

1,054,125

577,634

2,691,689 4,471,109 6,649,133 4,028,641 3,303,346 1,702,956 2,146,148 2,166,296 2,449,626



FY 2011

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

FY2012     FY2013    FY2014    FY2015     FY2016    FY2017    FY2018    FY2019   FY2020

2,691,689

1,779,420

514,389

1,074,273

860,964

2,178,024

71,197

1,054,125

577,634

2,691,689 4,471,109 6,649,133 4,028,641 3,303,346 1,702,956 2,146,148 2,166,296 2,449,626

Cumulative 
Effect

$10.8 M
Generated 
Over 10 
years

Amount 
used during 
this period:

$0

Amount 
expired:
$8.3 M



What is Banked CAP? Had the Boards approved 
each year’s budget at the 
2% Cap – We would have 
levied $10.8M more in 
taxes over that 10 year 

period.



EXPIRED

2.00%

1.91%

1.92%

2.44%

2.65%

2.04%

1.59%

1.47%

3.56%

1.98%

0.70%

Inflation, 1.7%

Inflation, 1.7%

Inflation, 1.7%

Inflation, 1.7%

Inflation, 1.7%

Inflation, 1.7%

Inflation, 1.7%

Inflation, 1.7%

Inflation, 1.7%

Inflation, 1.7%

0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 3.00% 3.50% 4.00%

Livingston

Millburn

Westfield

Chathams

Scotch Plains‐Fanwood

New Providence

Berkeley Heights

Madison

Ridgewood Village

Summit

5 Year Avg. % Increase against inflation FY2012 ‐ FY2016 

Comparative Analysis

2.00%2.00%

SUMMIT
Summit's five year average of .7% 
remains well below the five year 
average rate of inflation of 1.7% or one 
complete percentage below



Thank you, we will now take questions

NOTE: TENTATIVE BUDGET Subject to change

BOSE Budget Hearing – March 25th – 7:00 PM
Summit City Hall 512 Springfield Avenue


